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DECEMBER 8-9, 2026 
Old Mill Toronto Hotel, Toronto, ON

From Fragmented Data to Intelligent Care: 
Building Trusted, Connected, and  

AI-Enabled Healthcare 
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The working summit for Canadian healthcare 
leaders balancing innovation, connectivity, 
and transformation in the age of AI

Healthcare is entering a new era of intelligent care. As 

organizations face growing demand, workforce constraints, 

rising costs, and increasing expectations for personalized 

care, leaders must connect data, operationalize AI, and embed 

intelligence directly into clinical and operational workflows. 

This summit brings together healthcare innovators and 

decision-makers to share practical strategies for building 

trusted, connected, and AI-enabled health systems. 

The program is built around peer-led case studies, 
panels, roundtables, and working sessions designed 
for implementation. You will exchange approaches with 
healthcare executives, clinical leaders, digital health 
innovators, and data professionals while leaving with 
practical frameworks for connected care, responsible AI, 
healthcare interoperability, operational intelligence, and 
scalable healthcare transformation. 

https://www.healthdatasummit.ca/
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2026 Summit Highlights

01
Build connected care ecosystems through 
interoperability, data sharing, and trusted patient 
data foundations.

02
Move AI beyond pilots and into clinical, operational, 
and administrative workflows with measurable 
impact.

03
Improve workforce productivity through intelligent 
automation, decision support, and AI-enabled 
ways of working.

04
Develop real-time operational intelligence to 
improve patient flow, capacity management, and 
resource allocation.  

05
Strengthen governance, privacy, security, and 
responsible AI practices to maintain trust in high-
stakes healthcare environments.

06
Unlock the value of unstructured clinical 
data using NLP, Generative AI, and emerging 
healthcare AI capabilities. 

07
Modernize healthcare data platforms and 
infrastructure while reducing fragmentation, 
technical debt, and complexity.

08
Connect with Canada’s healthcare data, analytics, 
digital health, and AI community to share lessons, 
strategies, and practical solutions. 

https://www.healthdatasummit.ca/
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Is Your Role Here?
If you work in any of the functions below, you’ll take away practical 
strategies, frameworks, and peer-led insights you can apply immediately.

Chief Data Officers (CDOs), Chief Analytics Officers, Chief Digital Health 
Officers, VP of Data & Analytics, VP of Digital Health, Heads of Data & 
Analytics, Data Strategy, Enterprise Data, Information Management, Health 
System Transformation, Director of Data, Director of Analytics, and Decision 
Support Leaders  

Data Leadership & Strategy 

Business Intelligence, Clinical Analytics, Population Health Analytics, Advanced 
Analytics, Data Science, Decision Support, Performance Measurement, Health 
System Planning, Reporting & Insights, Predictive Analytics, Operational 
Analytics, Quality Improvement Analytics, and Healthcare Research & Evaluation 

Analytics & Insights

Artificial Intelligence, Machine Learning, Clinical AI, Responsible AI, AI 
Governance, Data Governance, Data Quality, Data Privacy, Information 
Governance, Health Information Management, Master Data Management, 
Interoperability, Risk Management, Cybersecurity, and Digital Trust 

AI, Governance, & Data Management

Digital Health, Health Informatics, IT Leadership, Enterprise Architecture, Data 
Engineering, Data Platform Engineering, Cloud Architecture, Interoperability 
& Integration, Clinical Systems, Digital Transformation, Innovation, Program 
Delivery, Healthcare Technology, and Operational Excellence

Technology & Transformation

Register Now

https://www.healthdatasummit.ca/
https://strategyinstitute.swoogo.com/DAHC2026
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Who Attends?
Senior healthcare data, analytics, AI, digital health, technology, and governance leaders from 
practitioner to executive level across Canada. This is a peer community focused on improving 
patient outcomes, enabling connected care, scaling trusted AI, strengthening governance, and 
turning data into measurable clinical, operational, and system-wide improvements.

https://www.healthdatasummit.ca/
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Testimonials Trusted by Canada’s Healthcare Data, 
Analytics, & AI Community
Don’t just take our word for it! Here’s what past delegates say about the takeaways, 
connections, and ROI.

“Very well organized, educational, 
with many opportunities to 

network. I’ll be back next year!”

“The summit is not only for 
senior analysts and directors 
— it’s also incredibly valuable 
for beginners. I appreciate the 

inclusion it provides.”

“A fantastic line-up of speakers — 
very knowledgeable and future-

thinking, with outside-the-box 
innovation in AI and healthcare.”

“This summit is my must-attend 
event — I learn so much that I 

can take back to my organization 
and implement.”

“The speakers were super 
insightful — it was refreshing to 
see we are all experiencing the 

same barriers.”

“A great event with lots of 
insightful presentations. There 

are so many use cases our 
organization and the system at 

large can benefit from.”

“Now in my third year attending. 
A great forum for networking, 

sharing experiences, challenges, 
and lessons learned.”

“Excellent and informative 
conference — I would definitely 
recommend this to colleagues.”

https://www.healthdatasummit.ca/
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Agenda at a Glance
Eastern 
Std. Time

Eastern 
Std. TimeDAY 1 - Tuesday, December 8, 2026 DAY 2 – Wednesday, December 9, 2026 

7:45 AM 7:45 AM

9:00 AM 9:00 AM 

10:00 AM

11:00 AM

10:00 AM

12:00 PM

1:30 PM

2:45 PM

4:45 PM

10:45 AM

11:45 AM

1:30 PM

3:15 PM

3:45 PM

4:45 PM

6:00 PM

4:15 PM

5:00 PM

8:45 AM 8:45 AM

9:30 AM 9:30 AM

11:15 AM

10:30 AM

11:30 AM

12:15 PM

1:45 PM 

 2:15 PM

2:45 PM

1:45 PM 

2:15 PM

12:30 PM

3:15 PM

3:45 PM

4:15 PM

5:30 PM

5:45 PM

Networking Breakfast Networking Breakfast

Opening C-Suite Panel: From Fragmented Data to Intelligent Care Opening Panel

Speed Networking 

Exhibitor Loung

Roundtables

Panel: Modernizing Healthcare Without Disrupting Care 

Exhibitor Lounge

Track 1 – Developing Responsible Ai Controls/ Track 2– Real-Time Intelligence 
for Healthcare

Closing Panel: The Intelligent Health System 2030 

Exhibitor Lounge

Track 1: Ai Innovation And Roi/ Track 2:  Collaboration Models

Exhibitor Lounge

Exhibitor Lounge

Case Study: Using Analytics to Build the Future Healthcare Workforce

Closing Comments from Your Host 

Conference Adjourns to Day 2

Case Study: Leading the Intelligent Health System

Networking Reception

Opening Comments from Your Host Opening Comments From Your Host

Industry Expert: Connecting the Care Continuum Industry Expert: Unlocking the Clinical Narrative 

Track 1: The Intelligent Health System/ Track 2:  Data Driven Innovation in Pharma

Keynote: The Intelligent Health System 

Industry Expert: From One Patient View to Connected Care 

Networking Lunch & Exhibitor Lounge

(Track 1) – Connected Data / (Track 2) – Predicting The Pressure

Track 1 – Measuring Value Beyond ROI /  
Track 2– Master Data Management for Healthcare

Track 1– Use Case: Data Products/ Track 2 – Improving Data Quality at Scale

Track 1– Implementing Clinical GenAi Safely/  Track 2 – Building The Data 
Foundations For Integrated Care 

Track 1 – From Trusted Data To Trusted Healthcare Intelligence / Track 2– From 
Principle to Proof 

Networking Lunch

Exhibitor Lounge

Case Study: MLOPS for Healthcare

Case Study: Enterprise AI Adoption in Healthcare 

Closing Comments from Your Host

Conference Concludes

https://www.healthdatasummit.ca/
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Hear directly from senior marketing and growth leaders shaping digital strategy across 
banking, insurance, credit unions, wealth, and fintech with practical perspectives you can 
apply immediately.

Featured Speakers View All Speakers

Stafford Dean

CDO

Eugene Wong

Chief Data and  
Analytics Officer 

George Craigie

Senior Director, 
Data Management & 

Analytics

Dr. Cheryl Williams

Executive VP, Clinical 
Operations and Chief 

Nursing Executive

Alexander Henderson

Vice President  
Medical Affair

Marlene Ross

CIO

Sonali Kohli

Executive VP, Digital 
Transformation and CIO

Anjan Sidhu

Vice President, 
Healthcare

Tracey Parsons

Director of Analytics 

Anis Sharafoddini

Director of Data  
Science & Innovation

Patrick Lagioia

Director, Policy & 
Partnerships

Justin Saindon

Director, Digital 
Transformation & 

Analytics

https://www.healthdatasummit.ca/
https://www.healthdatasummit.ca/all-speakers/
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Featured Speakers View All Speakers

Pascal Tyrell

Director, Data Science

Alex Chan

Director, Analytics

Roger Han

CTO

Mohamedraza Khaki

Manager,  
Decision Support

Rishma Pradhan

Manager, OHT 
Development and  

Care Integration

Joel Beauchamp-Guay

Sr Ldr Market Engagement 
Excellence & SO

Tony Bennett

Executive Director,  
HR Analytics & Planning

Lila Neumann

Manager of Data 
Governance

Manish Verma

 Digital Excellence 
Manager

Siuwin Wang

Director of Digital Health

Jonathan Wiersma

Director - Data and 
Analytics Centre

Sri Vijay Bharat Peddi

Director, Decision 
Support & Data Analytics

https://www.healthdatasummit.ca/
https://www.healthdatasummit.ca/all-speakers/
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Detailed AgendaDAY 01 Tuesday
December 8, 2026

7:45–8:45 AM

11:00–11:30 AM

8:45–9:00 AM

9:00–9:30 AM

9:30–10:00 AM

10:00–10:30 AM

10:30–11:00 AMNetworking Breakfast: Build Relationships Across The 
Healthcare Data Community

Exhibitor Lounge: Visit Booths & Source Expertise

Opening Comments From Your Host

Opening C-Suite Panel: From Fragmented Data to Intelligent 
Care

Industry Expert: Connecting The Care Continuum

Speed Networking: Build Meaningful Healthcare Connections

•	 Start your day by connecting with healthcare leaders responsible for data, 
analytics, AI, digital health, clinical operations, and transformation. 

•	 Discuss common challenges around interoperability, governance, workforce 
pressures, AI adoption, and system modernization. 

•	 Meet peers working to improve patient outcomes, operational performance, and 
health system sustainability through better use of data and intelligence. 

Gain insight into today’s sessions so you can maximize your conference experience 
and identify the conversations most relevant to your healthcare organization’s priorities. 

•	 Participate in structured networking designed to connect healthcare leaders 
facing similar transformation challenges. 

•	 Exchange practical experiences, discuss implementation lessons, and source 
new ideas. 

•	 Build relationships with peers responsible for advancing healthcare data, 
analytics, AI, and digital transformation initiatives.

•	 Explore innovative technologies supporting healthcare data, AI, 
interoperability, governance, cybersecurity, and digital transformation. 

•	 Discuss organizational priorities with healthcare technology providers and 
solution specialists. 

•	 Schedule one-to-one consultations and source practical advice for upcoming 
initiatives.

How to Build the Trusted Foundations for AI-Powered Healthcare  
•	 Align data, analytics, and AI investments directly to patient outcomes, workforce 

priorities, and organizational objectives. 
•	 Improve interoperability across providers, care settings, and healthcare ecosystems. 
•	 Strengthen governance, trust, privacy, and accountability while enabling innovation. 
•	 Achieve operating models capable of scaling intelligence across the organization.

How to Create a One Patient View Across Complex Healthcare Systems 
•	 Improve interoperability across clinical, operational, and community care systems. 
•	 Reduce fragmentation through common standards, governance, and information-

sharing frameworks. 
•	 Enhance patient experiences through connected healthcare information. 
•	 Bolster population health, care coordination, and future AI initiatives. 

Keynote: The Intelligent Health System

Stafford Dean
CDO
Alberta Health Services

Stafford Dean
CDO
Alberta Health Services

Patrick Lagioia
Director, Policy & 
Partnerships
Public Health Agency of 
Canada

How to Lead Transformation Through Data, Analytics, and AI    
•	 Align transformation initiatives directly to clinical, operational, and patient priorities. 
•	 Improve decision-making through trusted analytics and actionable intelligence. 
•	 Heighten workforce productivity through automation and AI-enabled workflows. 
•	 Optimize and scale innovation beyond pilots to enterprise-wide adoption. 

11:30–12:00 PM Industry Expert: From One Patient View to Connected Care
How to Build the Data Foundations for Integrated Health Systems 
•	 Improve integration across clinical, operational, and community care environments. 
•	 Master trusted patient identity and information management capabilities. 
•	 Advance care coordination through connected patient information. 
•	 Perfect data foundations that support future analytics and AI initiatives.  

12:00–12:30 PM Panel: Modernizing Healthcare Without Disrupting Care
How to Transform Data Platforms While Maintaining Operational Stability 
•	 Perfect healthcare data platforms without disrupting frontline care delivery. 
•	 Improve scalability, resilience, and long-term operational flexibility. 
•	 Reduce technical debt while supporting future innovation requirements. 
•	 Align modernization investments to organizational and patient outcomes.

Brian Harvey
Patient Safety Lead & 
Researcher
Unity Health

Muskur Jahan
Director, Data 
Management & AI
Medcan

https://www.healthdatasummit.ca/
https://register.foodsafetysummit.ca/
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Day 1 Tuesday, December 8, 2026

1:45–2:15 PM

2:15–2:45 PM

CASE STUDY: CONNECTED DATA  
From Digital Strategy To Clinical 
Transformation: How to Build a 
Connected Health System 
•	 Align digital, data and clinical 

strategies around the outcomes that 
matter most to patients, clinicians 
and the health system. 

•	 Connect fragmented systems and 
information to give care teams more 
timely access to the data they need 
for clinical decision-making. 

•	 Embed digital tools and data-driven 
insights into clinical workflows so 
technology supports rather than 
adds complexity to care delivery. 

•	 Engage clinicians and operational 
teams throughout transformation to 
drive adoption, overcome resistance 
and ensure solutions reflect real-
world needs. 

•	 Scale successful initiatives beyond 
individual departments to create 
sustainable, organization-wide 
transformation. 

PANEL: MEASURING VALUE BEYOND 
ROI  
How to Define Success for Data, 
Analytics, and AI Investments  
•	 Transform and define meaningful 

success measures across healthcare 
transformation programs. 

•	 Optimize and connect analytics 
and AI investments directly to 
organizational priorities. 

•	 Improve executive reporting and 
accountability. 

•	 Master sustainable value creation 
over time. 

PREDICTING THE PRESSURES  
How to Use Predictive Analytics to 
Transform Patient Flow and Capacity 
Management 
•	 Forecast patient volumes, admissions 

and capacity pressures before they 
become operational bottlenecks. 

•	 Connect data across emergency, 
inpatient, discharge, staffing and 
other operational systems to create 
a more complete picture of patient 
flow. 

•	 Translate predictive models into 
actionable insights that clinical and 
operational leaders can use in day-
to-day capacity decisions. 

•	 Align expected demand with staffing 
and resources to support more 
proactive capacity planning. 

•	 Measure whether predictive insights 
are translating into improved flow, 
reduced delays and better experiences 
for patients and care teams. 

PANEL: MASTER DATA MANAGEMENT 
FOR HEALTHCARE  
How to Create Trusted Patient and 
Provider Records  
•	 Improve patient, provider, and 

organizational data quality. 
•	 Reduce duplication and conflicting 

information. 
•	 Strengthen trust in healthcare 

reporting and analytics. 
•	 Bolster interoperability and future AI 

initiatives.   

TRACK 1: HEALTHCARE STRATEGY & 
TRANSFORMATION   

TRACK 1: HEALTHCARE STRATEGY & 
TRANSFORMATION   

TRACK 2: DATA FOUNDATIONS & 
INTEROPERABILITY

TRACK 2: DATA FOUNDATIONS & 
INTEROPERABILITY

1:30–1:45 PM Exhibitor Lounge: Visit Booths & Win Prizes
•	 Explore sponsor demonstrations and healthcare technology innovations. 
•	 Discuss implementation challenges with healthcare solution providers. 
•	 Enter prize draws and access exclusive conference resources and content. 

12:30–1:30 PM Networking Lunch: Delve into Healthcare Transformation 
Conversations
•	 Meet speakers and peers working through similar healthcare transformation 

challenges. 
•	 Discuss interoperability, governance, AI adoption, workforce pressures, and 

digital health strategies. 
•	 Expand your professional network while continuing conversations from the 

morning sessions.

Eugene Wong
Chief Data and  
Analytics Officer
Scarborough Health 
Network

2:45–3:15 PM

USE CASE: DATA PRODUCTS  
How to Build Data Products People 
Actually Use    
•	 Capture meaningful requirements 

through indicator methodologies, 
naming conventions and clearly 
defined user personas.  

•	 Translate user needs into effective 
wireframes that validate structure, 
information hierarchy and 
functionality before development 
begins.  

•	 Prototype accessible, intuitive 
experiences using swatch boards, 
accessibility principles and practical 
prototyping tools.  

•	 Validate products through user 
acceptance testing to identify 
friction and improve usability before 
deployment.

USE CASE: IMPROVING DATA 
QUALITY AT SCALE  
How to Engineer Trust Across Clinical 
and Operational Data  
•	 Improve quality across clinical, 

operational, and public health 
datasets. 

•	 Achieve accountability across 
producers and consumers. 

•	 Reduce reporting inconsistencies 
and operational risk. 

•	 Strengthen trust in healthcare 
intelligence.  

TRACK 1: HEALTHCARE STRATEGY & 
TRANSFORMATION   

TRACK 2: DATA FOUNDATIONS & 
INTEROPERABILITY

Mohamedraza Khaki
Manager,  
Decision Support
Ontario Health atHome

https://www.healthdatasummit.ca/
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Day 1 Tuesday, December 8, 2026

3:15 – 3:45 PM Exhibitor Lounge: Attend Vendor Demos & Consult Industry 
Experts
•	 Explore innovative healthcare technologies and transformation strategies. 
•	 Meet one-on-one with solution providers to discuss organizational priorities. 
•	 Source practical advice and implementation guidance from specialists across 

the healthcare ecosystem. 

3:45 – 4:15 PM Case Study: Using Analytics to Build The Future Healthcare 
Workforce
How to Improve Workforce Planning, Capacity, and Resilience  
•	 Advance workforce forecasting and capacity planning. 
•	 Amplify emerging workforce risks and trends. 
•	 Transform and support workforce wellbeing and retention strategies. 
•	 Align staffing decisions to organizational priorities.

4:15 – 4:45 PM Case Study: Leading The Intelligent Health System
The Trust Equation: How To Navigate Bias, Data Shifts And Local Deployment In 
Healthcare Ai  
•	 Identify algorithmic bias and gaps in training data before they translate into 

unequal performance across patient populations. 
•	 Recognize domain and data shifts that can cause previously accurate models to 

deteriorate when introduced into new clinical environments. 
•	 Validate AI against local populations, workflows and datasets rather than 

assuming performance will transfer between healthcare organizations. 
•	 Calibrate models using rigorous statistical approaches to maintain accuracy, 

reliability and clinical relevance across different settings.   

4:45 – 5:00 PM

5:00 – 6:00 PM

6:00 PM

Closing Comments From Your Host

Networking Reception: Connect, Collaborate, & Continue 
The Conversation

Conference Adjourns to Day 2

•	 Relax and unwind with peers after a full day of learning and discussion. 
•	 Continue conversations with speakers, sponsors, and fellow healthcare leaders. 
•	 Build relationships that support future collaboration across Canada’s healthcare 

ecosystem. 

•	 Review the key themes, strategies, and lessons from today’s sessions. 
•	 Identify practical actions to support your healthcare transformation initiatives. 
•	 Prepare for a second day focused on AI governance, clinical intelligence, and 

operational innovation. 

Pascal Tyrell
Director, Data Science
University of Toronto

Tony Bennett
Executive Director, HR 
Analytics & Planning
Alberta Health Services

https://www.healthdatasummit.ca/
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Detailed AgendaDAY 02 Wednesday
December 9, 2026

7:45–8:45 AM 10:45–11:15 AM

8:45–9:00 AM

9:00–9:30 AM

9:30–10:00 AM

Networking Breakfast: Reconnect With Your Healthcare Data 
Community

Exhibitor Lounge: Visit Booths & Source Expertise

Opening Comments From Your Host

Opening Panel: Interoperability

Industry Expert: Unlocking The Clinical Narrative

•	 Reconnect with peers and continue conversations from Day 1. 
•	 Compare approaches to AI governance, healthcare analytics, and digital 

transformation. 
•	 Prepare for a day focused on responsible AI, clinical intelligence, and 

operational innovation.

Gain insight into today’s sessions and discover the practical strategies shaping the 
next generation of intelligent healthcare systems. 

•	 Meet healthcare technology providers supporting AI, analytics, interoperability, 
cybersecurity, governance, and digital transformation. 

•	 Discuss practical implementation challenges and source expert guidance. 
•	 Schedule one-on-one consultations tailored to your organization’s priorities. 

Beyond Technical Interoperability: Tackling the Policy- and People-Driven 
Barriers to Advancing Digital Health and Connected Data in Canada  
•	 Optimize the policy and human factors which are instrumental to a connected 

data future.   
•	 Connect data governance, data literacy, and policy together more effectively  
•	 Realize a connected, person-centered health data system   

How Generative AI is Transforming Unstructured Healthcare Data      
•	 Excel and extract actionable intelligence from unstructured healthcare data. 
•	 Improve clinical documentation, coding, and information retrieval. 
•	 Bolster research, operational planning, and patient care initiatives. 
•	 Achieve and govern unstructured data use responsibly and securely. 

Evelyn Pyper
Health Data Strategy Lead
Roche Canada

Alies Maybee
Co-founder and Co-Chair
Patient Advisors Network

Ewan Affleck
Senior Medical Advisor – 
Health Informatics
College of Physicians and 
Surgeons of Alberta

10:00–10:45 AM Roundtables: Discover Thought-Provoking Ideas
•	 Topic 1: Implementing Clinical GenAI Safely: Lessons from Early Deployments. 
•	 Topic 2: From AI Pilot to Clinical Workflow: What Actually Scales? 
•	 Topic 3: Building Trust in AI Recommendations and Clinical Decision Support. 
•	 Topic 4: Predictive Analytics for Patient Flow and Capacity Management. 
•	 Topic 5: Balancing Privacy, Consent, and Innovation in Healthcare AI. 

11:15–11:45 AM

CASE STUDY: THE INTELLIGENT 
HEALTH SYSTEM  
How to Lead Transformation Through 
Data, Analytics, and AI   
•	 Align transformation initiatives 

directly to clinical, operational, and 
patient priorities.  

•	 Improve decision-making through 
trusted analytics and actionable 
intelligence.  

•	 Heighten workforce productivity 
through automation and AI-enabled 
workflows.  

•	 Optimize and scale innovation beyond 
pilots to enterprise-wide adoption.    

CASE STUDY: DATA DRIVEN 
INNOVATION IN PHARMA   
Beyond the drug: How Data Can Connect 
Pharma and Health Systems Across the 
Patient Journey 
•	 Connect clinical, pharmaceutical and 

real-world data to generate a more 
complete view of patient pathways 
and outcomes. 

•	 Break down organizational and 
technical data silos through stronger 
interoperability, standards and 
information-sharing frameworks. 

•	 Establish governance, privacy and 
consent models that enable valuable 
collaboration while maintaining 
appropriate controls over sensitive 
health data. 

•	 Apply analytics and AI to combined 
datasets to identify risk earlier,understand 
treatment effectiveness and uncover 
opportunities for better intervention. 

•	 Operationalize shared insights so 
that data collaboration translates into 
measurable improvements in clinical 
decisions, patient outcomes and 
system performance.   

TRACK 1 – HOSPITAL SYSTEM 
FUNDAMENTALS FOR THE AI ERA 

TRACK 2- THE FUTURE OF DATA IN 
HOLISTIC HEALTHCARE

Sonali Kohli
Executive VP, Digital 
Transformation and CIO
Niagara Health

Alexander Henderson
VP Medical Affair
Johnson and Johnson 
Innovative Medicine Canada

Joel Beauchamp-Guay
Sr Ldr Market Engagement 
Excellence & SO
Johnson and Johnson 
Innovative Medicine Canada

Justin Saindon
Director, Digital 
Transformation & Analytics
Niagara Health

https://www.healthdatasummit.ca/
https://register.foodsafetysummit.ca/
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Day 2 Wednesday, December 9, 2026

11:45–12:15 PM

PANEL: AI INNOVATION AND ROI 
FROM DATA SCIENCE TO CARE 
DELIVERY  
How to Turn AI Innovation Into 
Measurable Healthcare Impact  
•	 Prioritize data science and AI 

opportunities around clearly defined 
clinical and operational challenges 
rather than technology-led 
experimentation. 

•	 Translate complex healthcare 
data into models and insights that 
clinicians and operational leaders 
can confidently use. 

•	 Integrate analytics and AI into 
existing workflows so insights reach 
the right people at the right point in 
decision-making. 

•	 Validate solutions for accuracy, 
safety, usability and real-world 
impact before moving from 
experimentation into broader 
deployment. 

•	 Measure whether data science 
initiatives are improving outcomes, 
efficiency and decision-making — 
and use that evidence to determine 
what should scale.     

PANEL: COLLABORATION MODELS   
Beyond the Hospital - How to Break 
Down the Data Barriers to a Truly 
Connected Healthcare Ecosystem 
•	 Identify the technical, regulatory and 

organizational barriers preventing 
valuable health data from flowing 
safely across the wider ecosystem. 

•	 Establish trusted governance, 
consent and data-sharing 
frameworks that enable 
collaboration without compromising 
privacy, security or accountability. 

•	 Connect clinical data with 
pharmaceutical, MedTech, diagnostic 
and real-world data to develop 
a more holistic understanding of 
patients and their journeys. 

•	 Align standards, architectures 
and interoperability approaches 
so insights can move between 
organizations and become usable 
within clinical workflows.    

TRACK 1 – HOSPITAL SYSTEM 
FUNDAMENTALS FOR THE AI ERA 

TRACK 2- THE FUTURE OF DATA IN 
HOLISTIC HEALTHCARE

12:15–1:30 PM

1:30–1:45 PM

Networking Lunch: Continue The Ai Conversation

Exhibitor Lounge: Visit Booths & Win Prizes

•	 Meet speakers, reconnect with peers, and continue conversations around AI 
governance, healthcare innovation, and operational intelligence. 

•	 Share lessons learned and discuss practical implementation strategies. 
•	 Build relationships with leaders shaping the future of healthcare AI. 

•	 Explore healthcare AI demonstrations and emerging analytics technologies. 
•	 Meet with solution providers and discuss implementation priorities. 
•	 Enter prize draws and access exclusive conference resources. 

1:45–2:15 PM
CASE STUDY: IMPLEMENTING 
CLINICAL GENAI SAFELY  
How to Learn Lessons from Early 
Healthcare Deployments 
•	 Perfect appropriate use cases for 

clinical generative AI. 
•	 Adapt validation and monitoring 

practices. 
•	 Reduce safety and compliance risks. 
•	 Strengthen clinician confidence and 

adoption.  

Building The Data Foundations For 
Integrated Care- Lessons from East 
Toronto’s Chronic Disease Pathways 
•	 Connect fragmented data across 

hospitals, primary care, home care 
and community partners to support a 
more coordinated patient journey. 

•	 Standardize referrals, data capture 
and reporting so information can 
move more consistently between 
organizations and care settings. 

•	 Integrate tools such as REDCap, 
dashboards and reporting 
capabilities into operational 
workflows rather than creating 
additional layers of complexity. 

•	 Govern data across organizational 
boundaries to improve quality, 
consistency, accountability and trust.   

TRACK 1 TRACK 2

Rishma Pradhan
Manager, OHT Development 
and Care Integration
East Toronto Health 
Partners

https://www.healthdatasummit.ca/
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2:15–2:45 PM

2:45–3:15 PM

Day 2 Wednesday, December 9, 2026

From Trusted Data To Trusted 
Healthcare Intelligence: How to 
Build the Governance and Standards 
Foundation for Analytics and AI   
•	 Establish clear business 

accountability and standards-
enabled governance for critical 
data assets, moving from reactive 
data-quality fixes towards proactive 
management of trusted information. 

•	 Connect product, location, 
organization and event data using 
standards such as GTINs and GLNs 
to strengthen interoperability, 
supply-chain visibility, traceability 
and regulatory readiness. 

•	 Build sufficiently consistent and 
trusted data across suppliers, 
distributors, hospitals and care 
environments to support operational 
intelligence today and scale 
automation and AI tomorrow.  

DEVELOPING RESPONSIBLE AI 
CONTROLS 
How to Achieve Governance for High-
Stakes Healthcare Environments   
•	 Achieve practical responsible AI 

frameworks. 
•	 Improve transparency and accountability. 
•	 Reduce bias, safety, and compliance 

risks. 
•	 Bolster trust in AI-supported decisions.  

From Principle to Proof: Can Data and 
Innovation Keep Health Equity on the 
Healthcare Agenda?  
•	 Demonstrate where equity-focused 

data and analytics are delivering 
measurable improvements in access, 
experience and health outcomes. 

•	 Explore innovative use cases where 
organizations are redesigning 
pathways, targeting interventions 
and allocating resources based on a 
deeper understanding of patient need. 

•	 Examine how AI could either reduce 
or reinforce existing inequalities 
— and what data leaders must do 
to ensure emerging technologies 
work effectively across different 
populations. 

•	 Debate what the next generation 
of health equity should look like as 
healthcare organizations respond 
to changing economic, political and 
societal priorities.    

REAL-TIME INTELLIGENCE FOR 
HEALTHCARE OPERATIONS  
How to Build Continuous Visibility 
Across Care Delivery  
•	 Improve operational visibility across 

healthcare environments. 
•	 Bolster proactive intervention and 

decision-making. 
•	 Reduce delays and bottlenecks. 
•	 Advance organizational responsiveness.    

3:15–3:45 PM Exhibitor Lounge: Attend Vendor Demos & Consult Industry Experts
•	 Explore innovative healthcare AI technologies and implementation strategies. 
•	 Meet one-on-one with experts and discuss practical organizational challenges. 
•	 Source actionable ideas to support healthcare transformation initiatives.

How to Excel Monitoring, Governance, and Lifecycle Management of AI Models   
•	 Advance and monitor healthcare AI models in production environments. 
•	 Improve reliability, transparency, and governance. 
•	 Impact and detect performance degradation and emerging risks. 
•	 Achieve and support scalable AI operations across the enterprise.     

How to Build the Organizational Foundations for Sustainable Transformation   
•	 Improve organizational readiness for AI adoption. 
•	 Align stakeholders around common objectives. 
•	 Increase workforce engagement and capability development. 
•	 Bolster innovation across the healthcare enterprise.      

What Will Separate Healthcare Leaders from Everyone Else?    
•	 Impact the capabilities that will define healthcare leadership over the next five years. 
•	 Bolster investment across data, analytics, AI, and digital health initiatives. 
•	 Adapt to rapid technological change while maintaining trust and accountability. 
•	 Excel your organization for long-term success in an increasingly intelligent 

healthcare environment.       

•	 Review the key themes, lessons, and implementation strategies discussed 
throughout the conference. 

•	 Identify practical next steps to support your organization’s healthcare 
transformation journey. 

•	 Leave with a clear understanding of the priorities shaping the future of 
healthcare data, analytics, and AI.     

Thank you for joining the Data Analytics for Healthcare Summit 2026. Safe travels, 
and we look forward to welcoming you back next year. 

3:45–4:15 PM

4:15–4:45 PM

4:45–5:30 PM

5:30–5:45 PM

5:45 PM

Case Study: MLOPS For Healthcare

Case Study: Enterprise Ai Adoption in Healthcare

Closing Panel: The Intelligent Health System 2030

Closing Comments From Your Host

Conference Concludes

George Craigie
Senior Director, Data 
Management & Analytics
McKesson

Anjan Sidhu
Vice President, Healthcare
GS1 Canada

Hannah Chan
Chief Operating Officer
Skinopathy

Rochelle Reidm
Chief Health Equity Officer
Hamilton Health Sciences

Manish Verma
Digital Excellence 
Manager
EMD Serono

Alison Paprica
Vice President,  
Health Strategy & Partnerships
Vector Institute for Artificial Intelligence

TRACK 1

TRACK 1

TRACK 2

TRACK 2

Moderator

https://www.healthdatasummit.ca/
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Stay at the  
Old Mill Toronto

Save travel time and arrive ready for the event by 
staying onsite. 

A discounted room rate of $379/night is available until November 23, 2026, 
on a first-come, first-served basis while rooms remain available. 

Charming, character-filled, and conveniently located
The Old Mill Toronto Hotel is nestled along the Humber River in Toronto’s 
west end, with easy access from downtown Toronto, the GTA, and Toronto 
Pearson International Airport. With its historic charm and boutique setting, 
it offers a more memorable experience than a standard conference hotel.

Located between Bloor West Village and The Kingsway, the hotel sits in 
one of Toronto’s most scenic and established neighbourhoods — known 
for its peaceful parks and trails, golf courses, unique shops, and local 
dining options.

Built for Networking

Elegant event spaces, an onsite restaurant, 
bar, and lounge create natural settings to 
connect with attendees, speakers, and 
sponsors before and after sessions — 

without ever leaving the property. 

Reserve
Your Room 

Comfortable, Self-Contained Stay

Recommended, Alternative Accommodations 

Boutique guest rooms with modern 
amenities, onsite dining for coffee, 

breakfast, and evening drinks keep your 
team focused and fueled throughout both 

days. 

DISCOUNTED 
ROOM RATE

Available on a  
first-come basis whilst 
rooms are available.

$379/night

Old Mill Toronto Hotel 
9 Old Mill Road, Etobicoke, ON M8X 1G5 

To book, please call the reservations number below or email the 
hotel directly and reference the Strategy Institute Data Analytics for 
Healthcare (DAHC) Guestroom Block

Important: Strategy Institute is not affiliated with, nor does it contract, any third-party room booking service. Please contact Old Mill Toronto Hotel directly to make your reservation.

Email:
reservations@oldmilltoronto.ca

Reservations:
1-866-653-6455

By The Park Bed &  
Breakfast

Driving Distance from 
Conference Venue:
10–12 minutes 

Monte Carlo Inns - Toronto West 
Suites

Driving Distance from 
Conference Venue:

Stay Inn Express  
Toronto

Driving Distance from 
Conference Venue:

Delta Hotels Toronto Airport  
& Conference Centre 

Driving Distance from 
Conference Venue:

10–15 minutes 12–15 minutes 15–20 minutes 

https://www.healthdatasummit.ca/
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Register for DAHC 2026
Join Canada’s Leading Data, Analytics, and AI Innovation in 
Canadian Healthcare Community.
Secure your spot at DAHC Canada (December 8-9, 2026).

Join Canada’s Leading Public Sector Data & AI Community.
Secure your spot at DAPS Canada (October 21 - 22, 2026). 

What’s Included 
With Your  
Full In-Person Pass

Full conference 
access across all 
keynote, panel, 
workshop, and 

roundtable sessions

In-person networking 
with senior public 

sector leaders, 
speakers, and 

sponsors

Breakfast, lunch, 
refreshments, and 
onsite networking 

reception

Access to the Expo 
Hall and solution 

showcase

Presentation 
materials and 

speaker resources 
(where available)

3 months of  
on-demand replay 

access after the 
event

Full In-Person Access Includes:

The Data Analytics for Healthcare Summit features multiple tracks covering: 

Virtual Access 
Available

Group Rates Available
Groups of 10 qualify for discounted pricing from $6,000 per person.  
Contact Louis Youpa for the best available rate for your organization.

Bring your 
team & save

Can’t attend in person? Live stream access is available for remote attendees and distributed teams.

Why Attend as a Team?
Sending a team allows you to divide 
sessions, bring back broader insights, and 
align departments on shared priorities.

Full In-Person 
Access

Team Rates (3+)

Live Stream 
Access

$895

$695 PP

$795

Ends Aug 28, 2026

Ends Aug 28, 2026

Ends Aug 28, 2026

Pass Type Rate Deadline

Connected 
Care, 

Interoperability, 
& Data Sharing

Operational 
Intelligence, 
Analytics, & 

Transformation

Data 
Governance, 

Privacy, & 
Cybersecurity

Healthcare 
Data 

Platforms & 
Modernization

Clinical & 
Administrative 
AI Use Cases

Innovation, 
Trust, & 

Responsible AI

Register Now

Contact:
Louis Youpa  
Delegate Sales Associate
Email: louis@strategyinstitute.com

https://www.healthdatasummit.ca/
https://strategyinstitute.swoogo.com/DAHC2026
mailto:louis%40strategyinstitute.com?subject=

